
The Arts Council/An Chomhairle Ealaíon 
694th Plenary Meeting 
70 Merrion Square 
Tuesday 24 May 2016 at 14.00-17.00 
  
Present:  
Sheila Pratschke, Chair, John McAuliffe, Mark O’Regan, Monica Spencer, John Fanning, Joan 
Sheehy, Ciaran Walsh, Miriam Dunne. 
 
In attendance:  
Orlaith McBride Director, Martin O’Sullivan Finance Director & Company Secretary 
 
Documents before the meeting 
Agenda 
Minutes of Meeting held on 20 April 2016 
Directors Report 
Opera Production Award 
Art 2016 Programme 
Projects (Round 2) 2016 
Festivals & Events (Round 2) 2016 
Travel & Training Awards 
Cnuas Recommendations 
Appeals Panel Report 
 
16 – 05 – 036 Apologies 
Eimear O’Connor, Brian Maguire.  
.  
16 – 05 – 037 Chair’s Introduction 
Conflicts of Interest-The Chair requested members to declare any conflicts that they may have 
with the agenda items and reminded members to advise her of any conflicts that may arise 
during the course of the meeting. 
 
Members were informed that the Minister for Arts, Heritage, Regional, Rural and Gaeltacht 
Development had contacted the Chair to confirm the extension of the Director’s employment.  
We await formal confirmation in writing. 
 
Members were updated on an Audit Committee procedural matter.  Following a detailed 
discussion Members agreed the position of Council on the matter and the Chair undertook to 
discuss with the Chairman of the Audit Committee. 
 
Audit Committee External Member Vacancy 
Members were informed that Eddie Sullivan former Secretary General in the Department of 
Finance had been approached and has agreed to join the Audit Committee.  Members noted 
and welcomed the appointment.  
 
16 – 05 – 038 Minutes of the Plenary Meeting: 20 April 2016 
The Minutes of the 20 April Plenary meeting were approved. 
 
16 – 05 – 039 Matters Arising 
There were no other matters arising other than those covered elsewhere on the agenda. 



 
16 – 05– 040 Director’s Report 
Kilkenny Arts Festival Meeting with council 
Members were informed that Kilkenny Arts Festival had requested a meeting with the Council.  
Members agreed that it would be more appropriate for the Director to deal with this request. 
 
Forward Commitments 2017- Opera Production Award 
Members agreed a €500kallocation for the Opera Production Award from the 2017 budget.   
 
Separately Members were also asked to agree a further budgetary allocation of €500k, for 
Opera in 2017, to support Council’s transition to a new approach to opera investment which 
would begin to take effect in the latter half of 2017.  Members expressed some concern that 
the new approach may not be fully in place within this timeframe and agreed as an alternative 
that where some of the shortlisted, but not recommended, Opera Production Award 
recommendations were deemed of the requisite artistic quality they should be funded instead.  
Members agreed the supplementary €500k and the alternative approach outlined. 
 
Forward Commitments 2017- Touring 2017 
Members were updated on the Touring strands to take place in 2017 in particular Members 
were reminded of the impact the 2017 advance planning awards, made in February 2017, 
would have on other touring during 2017.  Following a detailed discussion Members agreed a 
total budget for 2017 Touring of €1.4m. 
 
Cork Film Festival 
Stephanie O’Callaghan, Arts Director and Fionnuala Sweeney Head of Film and International 
Arts joined the meeting.  Members were updated on the background and current situation.  
Members welcomed the progress made and in light of the commitment made by Cork City 
Council agreed to maintain its funding commitment of €125k, subject to conditions, for the 
period April to December 2016.  
 
Creative Europe Co-operation Projects Co-Funding Award (Pilot) 
Members were updated on the proposed approach for the €100k previously allocated by 
Council towards the co-funding of projects approved through the Co-operation Projects Strand 
of the Creative Europe Culture Sub-Programme in 2016. Members were informed that there are 
three successful Irish applicants in this strand and an award which is reflective of this will be 
developed and offered on a competitive basis to all three.  Members welcomed and noted the 
update. 
 
Audience Development 
Members noted that a procurement process for an audience adviser is currently underway. 
 
Programme for Government 
Members were updated on the new Programme for Government highlighting that it affords the 
Arts Council a renewed opportunity to engage with Government in advance of the annual 
estimates process.  Members noted that the intention is to proactively engage with the Minister 
and other key contacts while linking all budgetary submissions to the Programme for 
Government and MGAW. 
 
Diary Report 
Members sought clarity on the IR matter referenced in the Director’s Diary Report an update 
was provided. 
The Diary Report was noted. 



 
16 – 05–041 Reports 
North South Plenary Meeting 23 May 2015 
Mark O’Regan, Council Member, updated Members highlighting the following:- 
 

 Both Chairs reported on key developments (specifically budgetary and structural 
changes at departmental level) affecting the arts in the respective jurisdictions since the 
last joint plenary meeting.  Specific reference was made to joint initiatives such as the 
Laureate na nÓg and the Chair of Poetry. 

 Both CEO’s also gave more detailed presentations on strategy implementation and in 
the case of the Arts Council the VFM Review. 

 There was a report of the NS Working Group meeting held in February. 
 Val Ballance reported on the most recent N/S Touring Scheme and the trends over 

recent years since being introduced in 2014. 
 Seamus Heaney – Both Councils reported on their individual projects to remember 

Seamus Heaney as well as the joint public art commission. 
 Under AOB  -  there was discussion in relation to how we might continue to advance 

the Living and Working Conditions of Artists as well as how we continue to respond to 
the Decade of Commemorations.  

 
The report and recommendations of the North South Plenary Meeting were agreed. 
 
Policy & Strategy Committee 24 May meeting 
Sheila Pratschke, Chair, updated Members on the meeting highlighting the following:- 
 

 Update on the overall project specifically in relation to project management, investment 
strategy, workforce planning and communications 

 Discussion on an approach to identifying the outcomes of the 3 year plan supporting 
delivery of the overall vision for the 10 years of Making Great Art Work  

 An approach to recognising Artists’ remuneration  
 
The report and recommendations of the Policy & Strategy Committee were agreed. 

 
16 – 05–042 Opera Production Award 2017 
Liz Meaney, Arts Director, and Niall Doyle, Head of Music & Opera joined the Meeting. 
 
Members were updated on the process noting that a single recommendation was down for 
decision.  A subsequent discussion took place on the possible delay in implementing the new 
approach to opera investment and the alternative approach agreed earlier in relation to the 
budget allocation of €500k.  Following a detailed discussion Members reviewed all the non-
recommended recommendations shortlisting a further three recommendations for 
consideration. 
 
Members considered all of the shortlisted recommendations and agreed to fund the following 
recommendations: 

 Landmark Productions 
 Irish Youth Opera 
 NI Opera 
 

A total budget of €944,742 was allocated and a financial appendix is attached to the Minutes. 



 
16 – 05– 043 Art 2016 Programme 
Members welcomed and noted the update in particular referencing the positive media report 
and the impact of the 16X16 bursaries.  Members expressed their sincere thanks to Liz Meaney, 
Arts Director, and to all staff and advisers involved in the delivery of the 2016 Programme to-
date. 
 
16 – 05 – 044 Aosdána Discussion   
Members agreed to defer discussion on this matter. 
 
16 – 05 – 045 Awards 
Projects (Round 2) 2016 
Members noted the Round 2 2016 recommendations for Circus, Street Arts and Spectacle, 
Dance, Film, Arts Participation, Theatre and Music.  A financial appendix is attached to the 
Minutes. 
 
Members were informed that the ‘Panel Pilot’ for supporting materials was used for the Film 
Projects Panel and it was viewed as being very successful both in terms of bringing efficiency to 
panel deliberations and significantly shortening the duration of the Panel meeting.  Members 
welcomed and noted the update. 
 
Members also reported that some Panel Members felt that they were not given enough time to 
review applications for conflicts prior to the Panel meeting.  Members agreed that Operations 
might review. 
 
In relation to Theatre Projects Members noted that there is a need to simplify the funding 
strands currently available. 
 
In relation to Music Projects Members noted that applications from diverse genres had been 
received and suggested that this should be further encouraged for the future particularly in 
relation to popular music. 
 
Members also noted issues around support for artists from some funded venues as guarantees 
offered are subsequently covered off by retention of the associated ‘box office’. 
 
Festivals & Events (Round 2) 2016 
Members noted the Festivals & Events (Round 2) 2016 recommendations.  A financial appendix 
is attached to the Minutes.  Members noted the large number of applications and the 
importance of the scheme to small festivals across the country. 
 
Travel & Training Awards 
Members noted the Travel & Training recommendations.  A financial appendix is attached to 
the Minutes. 
 
16 – 05 – 046 Aosdána Cnuas 
Members agreed the recommendations.  A financial appendix is attached to the Minutes. 
 
16 – 05– 047 Any Other Business 
Panel Long List 
Members were informed that the Panel List is being worked on and will be brought to the 
September Plenary meeting for review and discussion. 
There were no other matters for consideration. 



 
Summary of Decisions 

 Minutes of the Plenary Meeting: 20 April 2016- The Minutes of the 20 April Plenary 
meeting were approved; 

 Kilkenny Arts Festival Meeting with council- Members agreed that it would be more 
appropriate for the Director to deal with this request; 

 Forward Commitments 2017- Opera Production Award- Members agreed a 
€500kallocation for the Opera Production Award from the 2017 budget; 

 Forward Commitments 2017- Opera Production Award- Members agreed a 
supplementary €500k and the alternative approach outlined (see detail in Minutes); 

 Forward Commitments 2017- Touring 2017- Members agreed a total budget for 2017 
Touring of €1.4m; 

 Cork Film Festival- Council agreed to maintain its funding commitment of €125k, 
subject to conditions, for the period April to December 2016; 

 North South Plenary Meeting 23 May 2015- The report and recommendations of the 
North South Plenary Meeting were agreed; 

 Policy & Strategy Committee 24 May Meeting- The report and recommendations of the 
Policy & Strategy Committee were agreed; 

 Opera Production Award 2017- agreed to fund the following recommendations: 
o Landmark Productions; 
o Irish Youth Opera and 
o NI Opera; 

 Aosdána Discussion - Members agreed to defer discussion on this matter; 
 Panels Conflict of Interest review period - Members agreed that Operations might 

review; 
 Aosdána Cnuas- Members agreed the recommendations. 

 
 

 
 
 
 


